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|. AiIms of the Processevaluation

* Feedback concerning
— Satisfaction
— Improvement

* “Space” for opinions and statements

 Possible solutions for a better teamwork
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ll. Method

* The questionnaire as online-formular on blinc

— It took 30 minutes to complete it
— 16 partners should have given a feedback
— Flow-back: until 5th of May 12 feedbacks

« Analysis of your feedback

— “Close questions* and “open questions
« Counting of answers
« Content analysis (development of central categories)
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l1l. The results

 Presentation of the results:

— Results in detail for you (handout)
— Power Point Presentation to visualize the results
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1. How do you like the progression of the eL3-network?

80_

B Very good
B Good

M Less good
H Bad

Contact wirth Management Trans. No data
partners Meeting
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1. How do you like the progression of the eL3-network?

Contact with partners

\Very good

11.05.2005

E Nov/Dec
B Mar/Apr

Good Less good Bad

Processevaluation

No data




2. Considered all in all are you satisfied with the eL3-network?

B Very satisfied

H Satisfied

H O.K

M Not satisfied

[ Not at all satisfied
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3. What have you liked so far?

Meeting different partners
Sharing of ideas
Potenzial of ideas
Learning from others
Transnational Meeting
Exchange of know-how
Variety/Different nature of partners
Insight in other projects
Concrete results
Collaboration
Thinkink/reflections

Perspectives
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4. What have you disliked so far?

Theory and discussions

Different needs, ains and intentions
Lost of time

Poor output

Blinc website

The collaborative aspect stands back
Difficulties to use outputs

Gap between theory and practice
Difficulties to reach agreements
Conmplaining instead of contribution
Not much interaction

No synchronism

No whole group conmmunication

Nothing
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5. In your opinion what needs improvement?

The website

Inplication of all partners

Utopia

Discussion organisation
Executive

Output

Interlacing of theory and practice
Obscurity of some theoratical aspects
Marketing plan

Regularity in the communications
Clearity of task

Projectplan
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6. What are possible solutions for this improvement?

More engagement and contribution
Fulfilment of tasks

Clarification

Solution fromTim

Application fromtheory into practice
Production of results

More time

Improvement of blinc

Sinmplification

No nore discussion, but concrete work
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7. What positive effects has the eL3-network for you until now?

Increase and enrichment of knowledge and practical experience

Confrontation and collaboration tith different partners

New points of view

Ideas about evaluation

Learning

Insight

New projects

Stimulating curiosity

Sharing the concept of eL.3

Building anetwork of contacts

Dissemination

Meeting of interesting people with fresh ideas

@ % Percent
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8. Do you have any perspective or a fresh impetus
which you can use or realize for your own project?

11.05.2005
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(8. Do you have any perspective or a fresh impetus which you can use or realize for your own project?)

8.1 If yes, please describe in short.

cveuetion heory [T W) 25

cece [T T 17

Growing the elearning process - 8

Clarification of own position - g B % Percent

New projects - 8

Collaborative links for future
E:

projects

Dissemination _ 8
I
0

10 20 30
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9. After the last meeting do you know what your
partners are doing in their e-learning projects?

50_
45_
204"
351 @ Yes, exactly
304" B Yes, approximately
o511 Bl Could be better
o0 B No, not exactly
B No, not at all
151"
@ No data
101"
54
O_
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9. After the last meeting do you know what your
partners are doing in their e-learning projects?

E Nov/Dec
B Mar/Apr

Yes, exactly Yes, Could be No, not exactly No, not at all No data
approximately better
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10. Do you want to have any more information?

11.05.2005
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10. Do you want to have any more information?
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E Nov/Dec
B Mar/Apr

Yes No No data
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10.1 What kind of information would you like?

Details about methodology
and the work of the partners

Ideas behind

Possible connections
betwenn all

Application of project
developments

Transfer of information from
the project to the outside

Information about products
and servives

Collaboration possibilities
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11. The working language is English...how do you get along?

@ No problem

B Some problems
B Problems

B No other solution
@ No data

H OK
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11. The working language is English...how do you get along?

E Nov/Dec
B Mar/Apr

No problem Some Problems  No other No data oK
problems solution
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12. What do you expect or wish for the further work of the eL3-network?

Documents and products 25
Collaboration 25

Further development 17
Communication 17
Exchanging of know-how

More engagement

B % Percent

Help

Less ignorance

More potential partners

Creating adurable community

Serious discussion of the cooperative concept and ways of
marketing

Identification of our originality and uniqueness

0 0 0 0 0 0 0

0 5 10 15 20 25 30
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13. What else would you like to tell us?

* “Your evaluation is great and very helpful. “

* ‘| think this is an ambitious project which has achieved a lot so far;
| think we have learned about new ways of working together; new
ways of thinking about blended learning; | would like the next
transnational meeting to have some time for small groups to work
together on actual tasks. For example the feasibilty and viabilty of

the coop through an option appraisal of different operational models;
a critical examination of the evalaution tools produced and used; the

scope of further developments.”
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V. Summary

e Positive:

,Meeting, sharing, learning*

* Negative:

,1heory discussions, Lost of time, poor output, blinc website*

* Improvable:

,implication of all partners, the website, Interlacing of theory and practice
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e Suggestions for improvement:

,More engagement and contribution, fulfilment of tasks, improvement of blinc

« Expectations and wishes:

JJmplification of all partners, Collaboration, documents and products*

.l would like the next transnational meeting to have some time for small
groups to work together on actual tasks.”
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V. Further plan

Continuation of the processevaluation in June

Presentation of the results during the next
transnational meeting

Release of the ,real” website in May/June
Work groups in blogs an on the LMS
Interim gquestionnaire before summer holidays
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