
Partner: CHU Status: 01.06.2005

WP no. Result Start from Finish to Tasks Documents / info to be sent to/exposed on
WP1 - Analyses / Evaluation 02.02.2004 25.11.2005
1. Profiles 02.02.2004 10.06.2005 - finish profile

- translation EN, FR
- introduce at least 2 products of your institution
- expose on blinc

27.05.2005_Profiles Milestone 10.06.2005
2.1. Inventory Learners 15.03.2004 26.08.2005
2.2. Inventory Authors 15.03.2004 26.08.2005
2.3. Inventory Decision Makers 15.03.2004 26.08.2005
10.06.2005_Inventories Milestone 26.08.2005
3. Individual Questionnaires 16.05.2005 10.06.2005 - separate relevant questions internal - info to Jutta list
4. Testing of Questionnaires 13.06.2005 15.07.2005 - see under "Testing" (blinc) internal - info to Jutta list
5. Approved Questionnaires 18.07.2005 30.09.2005 - summary of experience Jutta List
30.09.2005_Questionnaires Milestone 30.09.2005
6. Elaborating Evaluation Tool 06.09.2004 10.06.2005 - no participation
7. Testing Evaluation Tool 18.07.2005 19.08.2005 - summary of enterprise related experience Hans-Dieter Haller
8. Approved Evaluation Tool 02.08.2004 25.11.2005 - no participation
25.11.2005_Evaluation System Milestone 25.11.2005
9. Utilization of Blended Learning in 3rd Sector 31.05.2004 25.11.2005 - summary of enterprise related experience Tim Scholze
25.11.2005_Consulting System Milestone 25.11.2005
WP2 - Networking 02.02.2004 25.11.2005
10. Project Vision 22.03.2004 10.06.2005 - tell individual vision and role Michael Eichhorst / Tim Scholze
10.06.2005_Common Vision Milestone 10.06.2005
11. New Partners 03.01.2005 25.11.2005 - find 2 new partner (befriended organisations) Michael Eichhorst / Tim Scholze

- find at least 4 new member countries (all partners)
25.11.2005_Akquisition of partners Milestone 25.11.2005
12. Post internal articles 16.05.2005 25.11.2005 - participate in writing a national el-articel (FR) Partners (FR)
25.11.2005_Internal Information portal Milestone 25.11.2005
13. Business Plan 03.01.2005 25.11.2005 - give ideas and targets Michael Eichhorst / Tim Scholze
25.11.2005_Business Milestone 25.11.2005
14. Start-up 28.11.2005 30.12.2005 - no particiption Michael Eichhorst / Tim Scholze
30.12.2005_Execution Milestone 30.12.2005
WP3 - Dissemination 02.02.2004 30.12.2005
15. Multilingual web portal 02.02.2004 25.11.2005 - no particiption Tim Scholze

- secure prof. usage of language
16. Post articles on EU-Sites 07.02.2005 25.11.2005 - participate in writing an intereuropean el-articel (all partners) Michael Eichhorst / Tim Scholze
17. Glossar - Lexicon 07.02.2005 30.09.2005 - making of, translation Michael Eichhorst
18. Links to Publications/Enterprises 16.05.2005 30.09.2005 - find links to publications and enterprises Michael Eichhorst
25.11.2005_External information Portal Milestone 25.11.2005

19. Distribution to potential members 25.07.2005 30.12.2005 - disseminate to at least 100 enterprises (all partners) internal - results to Michael Eichhhorst / Tim Scholze
30.12.2005_Aquisition of members Milestone 30.12.2005
WP4-Project Management 01.01.2004 30.12.2005
20. Fixing subcontracts (tasks - time - budget (WBS)) 01.01.2004 finished - no particiption Stefan Kruse / Tim Scholze
26.03.2004 _Project Plan Milestone 26.03.2004
21. Financial Management System 01.01.2004 finished - no particiption Stefan Kruse / Tim Scholze
30.01.2004_Financial Controlling System Milestone 30.01.2004
22. Transnational Meeting I 01.01.2004 finished - preparation, participation Stefan Kruse / Tim Scholze
23. Transnational Meeting II 29.03.2004 finished - preparation, participation Michael Eichhorst / Tim Scholze / Bernice West
24. Interim Report 03.01.2005 21.01.2005 - give demanded information Michael Eichhorst / Tim Scholze
21.01.2005_Interim Report Milestone 21.01.2005
25. Transnational Meeting III 06.09.2004 finished - preparation, participation Michael Eichhorst / Tim Scholze
26. Transnational Meeting IV 07.02.2005 finished - preparation, participation Michael Eichhorst / Tim Scholze / Dino Marchese
27. Transnational Meeting V 16.05.2005 28.10.2005 - preparation, participation Michael Eichhorst / Tim Scholze / Isabelle Dauviller
28. Final Report 19.12.2005 13.01.2006 - give demanded information Michael Eichhorst / Tim Scholze
13.01.2006_Final Report Milestone 13.01.2006
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